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Project Goal: To protect public health by reducing exposure to mercury in fish. 
 
Project Objectives: 
 
1.  Collaboration: To involve and collaborate with affected communities, agencies, and others to 
  and implement outreach and education activities on fish contamination issues. plan

.  
 . 
 . 
 . 
 . 

 
Conduct needs assessment activities with local agencies, affected communities, and health and 
social service providers to determine their knowledge, concerns, and information needs. 
Convene existing Local Stakeholder Advisory Group (LSAG) to guide project development, 
identify other project collaborators, and participate in developing, translating, disseminating, 
and evaluating outreach and education materials. Integrate new counties into stakeholder 
involvement and collaboration through the LSAG. 
Convene a community-based stakeholder group for participation on the Steering Committee 
(SC) of the Fish Mercury Project (w/SFEI). Designate a liaison between LSAG and SC to 
promote collaboration on outreach and education strategies. 
Convene a quarterly Technical Advisory Group (TAG) meeting to provide technical review and 
guidance of project activities. 
Support subcontracts to community-based organizations and counties for outreach to affected 
communities and development of culturally appropriate materials. 

 
2.  Educational Activities: To develop and evaluate educational activities for target populations. 
 . 

 . .  

 . 

 
Develop, test, distribute, and evaluate educational materials with translation into appropriate 
languages, as needed. 
Identify new venues for distribution of materials and information. 
Develop a warning sign for the Delta and collaborate with local agencies and groups on posting 
and maintenance of these signs. 
Organize a public forum for presentation and discussion of outreach and education strategies 
and activities. 

 
3.  Training: To develop, implement, and evaluate trainings for appropriate agencies, programs, 

 health care providers that serve target groups. and

.  
 . 
 . 

 
Develop training curriculum package and distribute to educators and health and social service 
providers at "Train-the- Trainer" events. 
Conduct trainings and workshops for agencies, community-based organizations, and health and 
social service providers that serve target groups in target communities. 
Evaluate effectiveness of all trainings and workshops. 

 
Target Groups: Pregnant and breastfeeding women, women of childbearing age, children, anglers 




